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SESSION AGENDA

 Meeting VAYA E-Board 

 Tet introduction

 Tet position structuring 

 Position descriptions

 Position application & nominations

 Tet Rookie camp

 Q&A



VAYA EXECUTIVE BOARD

President

Nikki Lam 

Vice President of 
Operations 

Nick Tran

Treasurer

Tracey Pham

Vice President of 
Community

Henry Tran

Secretary

Alex Nguyen



VAYA/TET MISSION & PURPOSE

 VAYA Background

The Vietnamese-American Youth Alliance (V.A.Y.A), a 501(c)3 
non-profit, non-partisan, community-based organization, was 
founded in 2004 as a means for Vietnamese American youth to 
organize socially and culturally within the local communities

 VAYA Mission

At VAYA, we work to promote youth leadership, cultural 
awareness, social activism, and community development. This is 
our mission. Everything we do reflects this mission and the values 
that make it possible.

 TET Mission

 Preserve & promote Vietnamese heritage and culture

 Encourage leadership growth in the Vietnamese youth

 Opportunity for Community Service and Development

 Raise funds for educational and cultural programs



WHAT WOULD YOU GET OUT OF

JOINING TET?



TET POSITION STRUCTURE

VAYA E-Board

Tet Directors (2)

Program

Program Manager
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TET LEADERSHIP

 Tet Directors (2)
 Act as the Executive 

Chair and ensure the 
success of all aspects of 
the VAYA Tet Festival.

 Suggest a VISION for 
the Festival and a 
S.M.A.R.T. PLAN for its 
execution.  

 The PLAN must include 
CULTURAL, 
FINANCIAL, and 
COMMUNITY 
considerations. 

 Appoint appropriate 
committee chairs and 
staff  - subject to E-
Board’s approval.

 Tet Managers (3)
 Finance Manager

 Outreach

 Income & Expenses

 Program Manager
 Overall Program 

 Project Manager
 Logistics 

 Tasks 

 SOP Development



ADMISSIONS

 Responsible for determining number of tickets needed and 
implementing ticketing sale strategies.  

 Manage ticket booth and ticket gate during the festival, 
online ticket sales, and pre-sales. 

 Make arrangements with Finance Manager for any cash 
handling.

 Train ticket sellers, execute cash handling procedures.



CULTURAL VILLAGE

 Responsible for organizing the 

Cultural Village of the festival. 

 To promote the VAYA mission 

and cultural awareness through 

entertainment 

 Collaborate ideas with other 

organizations to build 

structures/props/ scenes 

representative of the culture as 

well as integrating cultural 

activities to promote and 

preserve the Vietnamese cultural 

identity; developing and 

organizing the program for the 

entertainment segment.

 Managing creation of replica 

Vietnamese historical structures



ENTERTAINMENT

 Provide entertainment 

throughout the 3-day 

program on main stage

 Organize all main stage 

activities

 Work closely with Program 

Manager 

 Opening Ceremony Program 

 Book professional 

performers/performing art 

groups 

 VAYA traditional 

dance/skit/hip hop team



GOLDEN VOICE/VIETNAMESE’S GOT

TALENT

 Responsible for 

planning and 

executing the contest.

 Recruit contestants, 

selecting judges and 

prizes. 

 Implement a 

voting/scoring system



KID’S SPOTLIGHT

 Responsible for 

planning and 

executing the contest.

 Recruit contestants, 

selecting judges and 

prizes.  

 Obtain parental 

consent



MR. VN PAGEANT

 Responsible for 
planning and executing 
2nd Annual Mr. Vietnam 
of San Diego.

 Coordinating all aspects 
of the pageant

 Recruiting contestants, 
communicating with 
contestants, preparing 
contestants, scheduling 
promotional events, 
arranging practices, 
selecting judges, 
ordering props and 
prizes, implementing a 
voting system.



MS. VN PAGEANT

 Responsible for 
planning and executing 
Miss Vietnam San Diego 
2011

 Coordinating all aspects 
of the pageant

 Recruiting contestants, 
communicating with 
contestants, preparing 
contestants, scheduling 
promotional events, 
arranging practices, 
selecting judges, 
ordering props and 
prizes, implementing a 
voting system.



OPERATIONS
 Responsible for planning 

and arranging the Festival 
site infrastructure

 Set-up and operations of 
stages, tents, electricity, 
tables and chairs, portable 
toilets, waste containers

 Securing government 
permits and approvals, 

 Purchasing supplies and 
equipments needed on 
Festival ground, 
overseeing Traffic, 
Security, 

 Working with other 
committees for operational 
needs.



PR/PUBLICITY

 Responsible for building 
relationships between 
VAYA and the community 
in an effort to increase 
awareness of TET’s 
mission and to increase 
patronage

 Serving as the main 
contact to other 
community organizations 
and elected officials

 Be responsible for 
organizing all press 
releases.

 Media appearances



SPONSORSHIP

 Responsible for establishing a sponsorship program 
for VAYA TET 2011; 

 Defining the levels of sponsorship associated with the 
amount of donations; and developing, approaching, 
and getting new sponsors, as well as sustaining 
support from existing sponsors

 Get $$$



TECHNICAL AUDIO VIDEO (TAV)

 Responsible for overseeing members who will perform TAV 
activities

 Identifying and selecting vendor(s) who will provide A/V 
equipment, as well scheduling for labor and A/V 
equipment use pre and at festival days

 Managing budget for A/V equipment; arranging for 
transportation and setup/breakdown of equipment to and 
from venues.

 Work with other committees for their TAV needs.



VENDOR RELATIONS

 Responsible for securing 
a determined number of 
vendors

 Providing information to 
vendors and making 
sure their needs are 
met; verify that all 
vendor applications are 
complete per guidelines 
set by the County

 Assist vendors in 
obtaining necessary 
permits; arranging 
training to ensure public 
safety; oversee all 
booths at the festival.



VOLUNTEER COORDINATOR

 Responsible for recruiting 
volunteers through 
outreach; communicating 
and optimally utilizing 
volunteers before, during, 
and after the Festival

 Organizing volunteer 
orientations to train and 
prepare individuals for the 
festival

 Serving as the main 
contact to all committees 
for providing volunteers 
during the Festival

 Scheduling volunteer 
shifts as requested by 
other TET committees. 



WEBMASTER/CREATIVE DESIGN

 The Webmaster is 

responsible for maintaining 

the VAYA TET Web page by 

keeping an up-to-date 

listing of events/activities

 Working with the all chairs 

to promote awareness about 

events/activities. 

 Designer manages the 

overall “look-and-feel” of 

various publications 

reflecting the upcoming 

VAYA Tet Theme. 

 These publications will 

include the Festival 

Program Booklet, official 

VAYA Tet Calendar, various 

flyers, other promotional 

materials, etc.

Webmaster Creative Design



APPLICATION



IMPORTANT DATES AND DEADLINES

 Applications due June 30th, 2010.
 Turn the last application page to any E-board members

 Sydney Tran/Tim Ho 

 Tet Rookie camp: July 9th – 11th, 2010

 Free room & board

 Food fee 

 Friday nite: dinner & carpool to site 

 Saturday: fun activities 

 Sunday morning: carpool back & lunch

 Inaugural and Fundraising Banquet: July 24th

 Q&A


